U.S:ARMY KOREA

INSTALLATION MANAGEMENT COMMAND

The US Army Korea Media Center is a breakthrough internet portal aimed specifically at communicating
Army themes, messages and information to a world-wide military audience. By leveraging the collective value of
social networking sites to share Army videos, photos, news and information, the Media Center can tell the Army story
to a larger, more engaged and wider dispersed audience than ever before.

Enter the US Army Media Center today and discover what the future holds for Army news and information distribution.

MEDIA CENTER

http://imcom.korea.army.mil
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Background and Overview

Soldiers, Families and Department of the Army Civilians now
have a breakthrough Internet resource for obtaining news and infor-
mation about U.S. Army Installations across the Korean peninsula.

With the launch of the U.S. Army Korea Media Center, Instal-
lation Management Command — Korea Region established a one-
stop online resource for sharing news, photos, videos, and military
reference material with a world-wide military audience. (Figure 1)

The Media Center is a modular gateway to the official IMCOM-
Korea website, the online version of the Morning Calm command
information newspaper and a host of new-media information shar-
ing and social networking sites that are becoming an increasingly
popular way for people to obtain news and information online.

The Media Center’s purpose is to tell the Army story in Korea
while also enticing viewers to visit the official IMCOM-Korea
Region website. As such, the Media Center is composed of a myriad
of social networking outlets designed to ensure that the widest audi-
ence possible has access to the Command’s news and information.
In addition to the unique command information found on each so-
cial networking module, each module provides a standardized set of
Army themes and messages as well as a series of links that intercon-
nect each module with the Command’s official website. (Figure 2)

The Media Center is composed of the following social network-
ing and media sharing modules: YouTube, Flickr, MySpace, Photo-
bucket, Facebook, Dailymotion, Google, AOL, Yahoo, Break, Delicious,
Wikipedia, Blurb, and Twitter.

“The Media Center truly revolutionizes the way we share com-
mand information with our community, newcomers and the world.
Now, for the first time, the global military community has instant
access to photos, videos, news and information about Army life in
Korea - whenever and wherever they want it,” said Edward Johnson,
IMCOM-K Public Affairs Officer.

The Media Center provides instant access to IMCOM-Korea
commercial video channels offering on-demand access to current
events, newcomer, cultural and historical videos.

“Since the launch of IMCOM-Korea’s official You Tibe channel,
our videos have been viewed more than 300,000 times and we are
averaging about 5000 views every single day,” said Johnson. “This
is significant because we are reaching a larger audience than ever
before, at essentially no additional cost to the taxpayer.”

Profiles on social networking sites Facebook and MySpace also
help to showcase IMCOM-Korea to the rapidly growing user base
of those extremely popular sites while allowing users to share infor-
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mation about the U.S. Army in Korea with their friends and family.
“One of the goals of the Media Center is to raise awareness about
the ongoing transformation in the Republic of Korea, which has
resulted in significant quality of life improvements for those think-
ing about taking an assignment here,” said Johnson. “The friends we
are making on these social networking sites are helping us to tell our
story by sharing it with other members of the online community.”
In addition to Facebook and Myspace, IMCOM-Korea also
publishes links to delicious.com. According to the their web site,
“Delicious is a social bookmarking service that allows users to tag,
save, manage and share web pages from a centralized source. With
emphasis on the power of the community, Delicious greatly im-
proves how people discover, remember and share on the Internet.”
By using Zwitter, IMCOM-K provides brief, regular updates,
called tweets, about late-breaking news or ongoing events. Twitter
describes itself as, “... a service for friends, family, and co-workers to
communicate and stay connected through the exchange of quick,
frequent answers to one simple question: What are you doing?”
“Our social networking initiatives are aimed at making it easier
for the military audience we serve to stay informed and access the
news they need with a simple click of the mouse,” said Johnson.
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FIGURE 1: The U.S. Army Korea Media Center consists of a wide variety of popular new media and social networking modules (above)
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FIGURE 2: All content hosted on U.S. Army Korea Media Center modules
contains prominent links to the IMCOM-Korea official website and other so-
cial networking modules. The purpose of these links is to draw traffic back
to the Command'’s official website by providing a network of links between
all of the US Army Korea Media Center modules and official web pages.

“It is also important to understand that our work on the Media Center is
not being done at the expense of our traditional communications. Instead,
it complements and enhances the things we have always done in print and
broadcast — giving us a whole new toolbox to work from.”

In addition to media sharing and social networking, the Media Center also
provides links to IMCOM-Korea reference material at sites like Wikipedia
and ensures that those sites provide complimentary links back to the Media
Center’s entire set of social networking modules.

“The Media Center’s success in sharing information on a global scale comes
from the fact that we specifically sought out an all-inclusive solution to our
media sharing needs,” said Johnson. “If we really want to reach a global audi-
ence, we need to treat sites like Wikipedia and YouTube as individual modules
of a much larger overall information network. By doing so, the aggregate sum
of those modules gives us the ability to communicate across the entire demo-
graphic and physchographic spectrum of our potential audience.”

“Online search tools like Google and AOL have made Wikipedia one of the
most widely used web-based reference tools. Because anyone can set up and
edit Wikipedia articles, it is important for organizations to take an active role
to ensure that the information presented on Wikipedia is factual and accu-
rate,” said Johnson. “Wikipedia has helped to educate the world about who we
are and what we do.”

On Flickr and Photobucket, both popular photo sharing sites, IMCOM-

Korea makes thousands of photos available for download
— including all of the photos that appear in the Morning
Calm Weekly command information newspaper.

“The IMCOM-Korea Flickr site adds another dimen-
sion to the stories we bring our audience every week.
Readers of our newspaper can now delve into the next
layer of the story, beyond what was published, and view,
download and share photos from the events that matter
to them,” said Susan Silpasornprasit, senior editor of the
Morning Calm Weekly. “Our Flickr site is also a valuable
tool for us to gauge what our readers are interested in,
based on the number of views recorded on particular types
of photos.” In addition to serving as an online companion
to the newspaper, Flickr also allows others to download
and share images from the Morning Calm archive. This
feature greatly expands the Command’s ability to distrib-
ute information by harnessing the audience as part of our
overall media distribution network.

Developed within the past six months as a local initia-
tive by members of the IMCOM-Korea Public Affairs
Office, the U.S. Army Korea Media Center has rapidly
positioned IMCOM-Korea as a key distributor of news,
photos, videos, and military reference material to a world-
wide military audience.

“In the past, if someone were to search popular content
distribution sites like YouTube or Flickr for information
about the U.S. Army in Korea, they would have found
very little,” said Johnson. “Today, they will find literally
thousands of photos, videos, news stories and links leading
them back to our official website.”

To learn more about the U.S. Army Korea Media
Center or its various content distribution modules, visit it
online at http://imcom.korea.army.mil

Media Center Modules

The U.S Army Korea Media Center has an established and
highly visible presence on the following content sharing,
social networking and media distribution outlets:

Media Center Main Page
http://imcom.korea.army.mil

Video Modules
www.youtube.com/imcomkorearegion
www.youtube.com/warinkorea
www.youtube.com/koreaculture
www.break.com/imcomkorea
www.dailymotion.com/imcomkorea

Photo/Video Modules
www.flickr.com/imcomkorea
http://www.photobucket.com/imcomkorea/

Social Networking Modules
www.facebook.com
www.myspace.com/imcomkorea
http://en.wikipedia.org
http://delicious.com/imcomkorea
http://twitter.com/imcomkorea
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Media Center Modules

The U.S. Army Korea Media center consists of the following new
media information and social networking modules:

(11 Tube)

URL(s): www.youtube.com/imcomkorearegion
www.youtube.com/warinkorea
www.youtube.com/koreaculture
www.youtube.com/usaghumphreys
www.youtube.com/usagdaegu
www.youtube.com/usagredcloud

Established: July 6, 2008

Daily Views: 5,000+

Total Videos Uploaded: 1,150+

Total Video Views: 350,000+

Advantages: Large world-wide audience base

Disadvantages: Not available on most DoD networks
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FIGURE 3: www.youtube.com/imcomkorearegion video channel
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FIGURE 4: IMCOM-Korea'’s primary YouTube channel is currently
rated as the second most popular (all-time) “Reporter” channel for
the Republic of Korea.

Video length limit (10 minutes)

Description: YouTube serves as the U.S. Army Korea Media Center’s
flagship video distribution module. (Figure 3)

All of the above listed channels were created by the IMCOM-Korea
Region Public Affairs Office. The Command’s primary channel

is currently rated by You Tube viewers as the second most popular
“Reporter” channel in Korea. (Figure 4)

A multi-phased approach was taken to create, market and sustain
IMCOM-Korea’s YouTube presence. The first phase consisted of
developing each channel’s branding and creating and uploading an
initial collection of video products related to IMCOM-Korea. In the
second phase, IMCOM-Korea broadened its audience base by up-
loading Army-related video segments from around the world. Phase
two was executed as a deliberate effort to position the channel as a
dominate source for Army video content and expand the audience
base beyond those currently stationed in Korea. The final phase of
channel development consists of moderating channel/video com-
ments and sustaining the channels by continuing to add military-
related video content from the U.S. Army in Korea. (Figure 5)

In addition to the www.youtube.com/imcomkorearegion channel,
the IMCOM-K PAO team established the following channels to
indirectly promote Korea as an “Assignment of Choice”™:

www.youtube.com/warinkorea (Figure 6)
www.youtube.com/koreaculture (Figure 7)

All videos produced by IMCOM-K PAO open and close with an
identification bumper directing viewers to visit the IMCOM-K
official website. Additionally, a similar bumper is used to promote
these channels via a series of TV promotional spots. (Figure 8)
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FIGURE 5: IMCOM-Korea’s primary YouTube
channel contains 1,200+ Army news and infor-
mation videos and is currently rated the second
most popular “Reporter” channel for Korea
(above).

In addition to hosting originally created content,
the IMCOM-K YouTube channel also utilizes
the “Favorites” box (lower right) to display and
promote other IMCOM and U.S. Army YouTube
channels and video content.

Commenting on IMCOM-K YouTube channels is
allowed and encouraged. Guidelines for com-
menting are posted on the channel’s main page.
The IMCOM-K PAO monitors and disables or
disapproves comments as needed (upper right).

YoulT

{
South Korea | English

ibhatn
800 YouTube - Manchu Mile: 2-9 Soldiers march for henor - US Army Korea - 2ID - Infantry =]
@ @ ( f& http:/ /kr.youtube.com/watch?v=rdeG_LJTG8w&feature=channel_page ﬁ '\. - ' Google QW

i s Rt V=L Lt Ioe. i A( '

"
(0) 52 & IMCOMKoreaRegion v | Account | QuickList (0) | Help | Sign Outr

[ [
| Home | Videos | Channels | Community ‘
| |

| || Search Upload | w

1LT Raven Donaldson

Manchu Mile: 2-9 Soldiers march for honor - US Army Korea - 2ID - Infantry

IMCO!

December 04, 2008
(less info)

http:ifimcom. korea.army.mil

To learn about living and serving with the US Army in
Korea, visit us enline &t hitp:/imcom.korea.army.mil

See the latest photos of the US Army in Korea online
at hito:/lwww flickr.com/imeomkorea

About this video: Every unit in the Army has its own
history and traditions, and Soldiers of those units take
pride in honoring them.

Category: News & Politics

Tags: us army 2id infantry manchu mile
case camp usag fed cloud road
march south korea dmz rok soldier
warrior

Participant

- ' URL http://kr.youtube.comwatch?v=rdeG_LJ’

Embed <gbject width="445" height="364"><pa &k S

030/ 135 «f =H 23

>

Rate: % % % % % 2ratngs

Send this video as a gresting card

& Share @ Favorite
o Digg A del.icio.us
Commentary

Video Responses: 0

P Video Responses (0)
¥ Text Comments (2)
‘Show: | average (-5 or better) & Help
puppi6s (2 weeks ago)
that's my husband....love him
cOOLray13 (2 weeks ago)
which soldier is your husband?

View all 2
€

Video Owner Options
5 Edit Video Insight
Views: 316
— _ N Edit: Annctations AudioSwap  Captions and
Playlists 1T Flag Subiitles

4 StumbleUpon

|
|
|
I
Text Comments: 2 }

mare share options

¥ More From: IMCOMKoreaRegion

| AFN-Korea: 2-9 troops train
as OPFOR - Armed Fo...

| 27 views
o | IMCOMKoreaRegion
Statistics & Data

B == US Army Korea: 2nd Infantry
‘ 3 Division Soldlers c...

4 284 views
‘&-l- | IMCOMKoreaRegion

Sergeant Major of the Army
W Visits Area |- US A...

R 100 views

|| IMCOMKareaRegion

Post a Video Response

Post a Text Comment

@| US Army Korea: Infantry
troops prepare for the ...
386 views
IMCOMKoreaRegion

I S| USFK: Manchu Mile - Armed |44
| Forces Network AFNK ... b=

Reply| Spam o °
Faemi | Bk Usas

data from ash-v630.ash:youtub

Favorites (60)

L

e OT:42 |
TOUR OF DUTY (Pt.
1) USAG-Humphr...

4 months ago
5,029 views
USAGHumphreys

rich culture, gr...
2 months ago

343 views
koreaculture

B

TOUR OF DUTY (Pt.
2) USAG-Humphr...

4 months ago
1,756 views
USAGHumphreys

[k ok k|
E st :
. . g

Seoul, Republic of

koreaculture

TOUR OF DUTY (Pt.
3) USAG-Humphr...
4 months ago

1,565 views
USAGHumphreys

02:04 W 04:24

Fantasy Korea -
Korean Tourism O_..
1 week ago

T2 views

koreaculture




2008 MG Keith L. Ware Journalism Awards Competition Print Category U - Outstanding Initiatives in New Media

e0o0 YouTube - WarlnKorea's Channel =
@ (E&E http:/ /kr.youtube.com/user/WarinKorea By "\ - li"' Google Q‘\
Most Visited ~ Getting Started Latest Headlines YouTube - IMCOMK...  Flickr: Your Photostr... imcomkorea on Dail... imcomkorea - Photo... b

i || # YouTube - WarlnKorea's Channel €

YouTH)

L % -
» ""?;. :
WarinKorea Edit Channel

Beat: Local News
Joined: July 01, 2008 #
Last Sign In: 2 minutes ago . 4 RECONNAISSANCE
Videos Walched: 679 2 SR

Subscrivers: 34 TANK MISSION

Channel Views: 2,164 ’
REPORTER bt T . [+ ] 07:05

. Englishv (1) =% & WarlnKerea w | Account | QuickList | Help | Sign Out [l
( Search

Videos | Channels | Community | Upload

. ; ; ; : Combat Bulletin Combat Bulletin Combat Bulletin
This Channel Is dedicated to historical information
telatad to the Korean War and the reconstruction that 109 Pt. 2 - KORE... 109 Pt. 3 - KORE... 109 Pt. 1 - KORE...
followed. 4 months ago 4 months ago 4 months ago
220 views 229 views 314 views

Warlnkorea WarlnKorea WarlnKorea

Today Korea is an extremely modern country, top
tourist destination, and home to some of the very best
U.5. Army Garrisons found anywhere in the world.

L REREX KEREREKX

For information about serving in Korea as a U.5.
Soldier or Department of the Army Civilian, visit:
http:/{imecom. korea.army. mil

To view photos from the U.S. Army in Korea visit our
image archive at hitp:/www.flickr.com/iimeom. ..

Army in Action Pt. Army in Action Pt. Korean War (Part

2: The Cobra ... 1: The Cobra ... 3): The Big Pic...
To join our U.S. Army Korea social network visit 4 months ago 4 months ago 4 months ago
hitp:/fwWwWW. mysDace. comimeo... 766 views T11 views 592 views

Warlnkorea WarlnKorea WarlnKorea

Name: IMCOM - Korea Reglon

L

City: Seoul, Republic of Korea
Hometown: Seoul, Republic of Korea
Country: South Korea +;

Website: http://imcom.korea.army.mil y :
#14 - Most Subscribed (All Time) - Reporters - [+] 07:25

South Korea
e KOREAN WAR: FIRE (Part 1): FIRE (Part 2):
ﬁl‘gﬁ”"“‘ B e IR Gombat Bulletin Artillery Action ... Artillery Action ...
b 4 months ago 5 months ago 5 months ago
B84 views 466 views 464 views
WarlnKorea Warlnkorea WarlnKorea

Connect with WarinKorea

L. 0. LS 0 0. L. ..

[] Send Message
[ » Share Channel
&3 Google | Add to iGoogle
be.com/WarlnKorea

Favorites (36)

Subscriptions (14)
Welcome to Korea Welcome to Korea
Civilian, Pt. 1... Civillan, Pt. 2... Soldiers, Pt. 1...
5 months ago 5 months ago 5 months ago
soldiersm... IMCOMKore.... 1,348 views 804 views 2,539 views
IMCOMKoreaRegion IMCOMKoreaRegion IMCOMKoreaRegicon
L.t 0.0 L0 0. % L0

USAGHumph... DODvClips

Done

FIGURE 6: IMCOM-Korea’s “warinkorea” YouTube channel contains a variety of combat footage from the Korean War. The purpose
of this channel is to dispel myths about what it is like to serve a tour of duty in Korea today, by comparing and contrasting the war-time
years with modern Korea. Most of the footage contained on this channel was provided to IMCOM by the U.S. National Archives.
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FIGURE 7: IMCOM-Korea’s “koreaculture” YouTube channel contains a variety of tourism videos showcasing the cultural sights and
sounds associated with the Republic of Korea. The purpose of this channel is to provide viewers with information about off-post attrac-
tions and the promote the overall high quality of life available for those serving with the U.S. Army in Korea.
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] ” o FIGURE 8: All videos produced by IMCOM-K PAO open and close with an identifi-
Avg. Time an Site % MNew Visits . N . - . .
00:02:41 88.55Y cation bumper inviting viewers to visit the IMCOM-K official website (above).
. . . ']
ite Ava: 00:02: ; ite Ava: 8 _- . . . .
Site Avg: 00:02:28 (8.60%) | Site Avg: 54.63% (62.08%) Web traffic trend and analysis tools demonstrate that viewers entering the IM-
IMCOMK official website traffic data provided by Google Analytics for COM-K official website via YouTube are 62% more likely to be new visitors to the
http://imcom.korea.army.mil site and generally spend 8.6% more time on the IMCOM-K official website, when

compared to those viewers reaching the official site via traditional search engines
like Google or Yahoo (left).
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FIGURE 10: www.dailymotion.com/imcomkorea video channel.
Dailymotion is ideal for hosting full length, HD video content.

Media Center Modules (continued)

BREAK Y

URL(s):

www.break.com/imcomkorea

Established:
Site demographics:

November 9, 2008
Young males (18-25)

Available on most DoD networks
Limited traffic analysis tools

Advantages:
Disadvantages:

Description: Break serves as an alternate video distribution outlet for
the U.S. Army Korea Media Center. (Figure 9)

Although Break only targets the young male (18-25) demographic
group and discourages bulk video uploading, it is available on most
DoD networks. Consequently, IMCOM-K utilizes Break to host a
limited number of key command information videos that viewers
might otherwise not be able to view on a DoD computer network.

‘:m Dailymotion

URL(s): www.dailymotion.com/imcomkorea

Established: November 10, 2008

Advantages: Available on most DoD networks
Provides full-length video support
Allows for embed on official sites

Disadvantages: Smaller audience than YouTube

Description: Dailymotion serves as an alternate video distribution
outlet for the U.S. Army Korea Media Center. In particular, this
channel is used to host high quality, full length videos for distribu-
tion on the DoD network. IMCOM-K PAO recently established a
“MotionMaker” partnership with Dailymotion allowing IMCOM-K
to upload, archive and share full HD quality video content.

(Figure 10)

This channel is primarily used for embedding key command infor-
mation videos into official websites.

All of the video content on Dailymotion consists of original produc-

tions, filmed and edited by IMCOM-K PAO.
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FIGURE 11: www.flickr.com/imcomkorea photo/video channel.
IMCOM-K utilizes Flickr to share news and video content. All
photos printed in the Morning Calm newspaper are also made
available for readers to download from Flickr.

Media Center Modules (continued)

flickr

URL(s): www.flickr.com/imcomkorea

Established: October 3, 2008

Total Photos Uploaded: 8,200+

Total Videos Uploaded: 204

Advantages: Large world-wide audience base
Allows for embed on official sites

Disadvantages: Annual subscription fee

Low quality video playback

Description: Flickr serves as the U.S. Army Korea Media Center’s
flagship photo distribution outlet and web-based companion to the
Morning Calm newspaper. (Figure 11)

The IMCOM-K Flickr channel currently hosts over 8,000 digital
photographs/videos and averages 1,000+ aggregate daily views.
Content hosted on the channel includes local news photographs and
other U.S. Army imagery from around the world. (Figure 12)

All photos printed in the Morning Calm newspaper are uploaded to
Flickr and newspaper photo captions encourage readers to utilize the
IMCOM-K Flickr channel to access, download, or print copies of
news photos previously published in the paper. (Figure 13)

Additionally, Flickr photos are linked as slide shows to the official
IMCOM-K website and other official blogs and online publications.
(Figure 14)

0% DEC
View counts
Photos and Videos 756
Fhotostream 201
Sets 1548
Collections 5
1,121

TT5 wiews

18 DES 23 DEC
780 4,718 66,455

232 1,056 21,224

164 664 11,518

5 30 1,403

1,181 6,468 100,600

FIGURE 12: Daily aggregate views on the IMCOM-K Flickr channel as of 30 December 2008
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No endoruement impled

The Morning Calm Weekly will resume publication Jan. 9, 2008. Happy holidays!

* Santa Scoop: Students
give first-hand accounts
of Santa's Yongsan visit

USAG-Yongsan
Civilian receives
prestigious award

Download your Morning Calm photos

Page 2 Page 18 at www.flickr.com/imcomkorea,

Solders, FamiI; members take oath
to become newest U.S. Citizens in Korea

“The U.S. is built on immigration.
It strengthens every aspect of America.”

Kenneth J. Sherman, Citizen and Immigration
Services Field Office Director, U.S. Embassy, Seoul

S

Military Naturalization Ceremony -
Yongsan Korea - 15 December
2008 - USFK - United States Army -
USAG-Y

Army in Korea celebrates newest citizens

FIGURE 13: The Morning
Calm Weekly (left) serves
as IMCOM-Korea’s premier
command information
newspaper.

All digital photographs
printed in the Morning Calm
are also published to the
IMCOM-K Flickr channel.
Photo captions encour-

age readers to utilize the
IMCOM-K Flickr channel for
accessing, downloading, or
printing additional copies of
news photos from the paper
(bottom).

All photos published to the
IMCOM-K Flickr channel
include URL links directing
viewers back to the Com-
mand’s official website.
(above)

 rg 0

Specialist Gabriela Lozano de Salinas, HHC 3-2 AVN GSAB, USAG-Humphreys, and daughter Catalina, show their American sgin{ following the Dec. 15 naturalization ceremony. Additional pholos
from this event are available online at www.flickr.comfimcomkorea. — U.S. Army phato by Edward N. Johnson

naturalized citizens swobe the Oath of  from the Philippines, said he started the

By Sue Silpasornprasit
IMCOM-Korea Public Affairs

Stares Army Garrison Yongsan, Dee, 15.
naturalization process while serving in
“This is a very special ceremony,” he

culmination of a four-

ervicemembers
present had already demjonstrated their
parriatism while servirlg in lragq and
Afghanistan before becomipg ULS, citizens.
Sraff Sgr. Francis Manglac, ariginally

“Thirty-seven active-duty Servicemembers  Allegiance, many of the

and six spouses of active-dury miliary members

United States Forces Korea welcomed  were naturalized as American citizens during
year process.” Staff Sgr. Manalac now calls

— See CITIZENSHIP Page 4 —

You([T;

tizens to its ranks during  the one hour ceremony.

a naturalization ceremony held ar Unired Although this was the first time the newly-

Welcome to Korea Videos: Now available/online

Perfect for sponsoring Soldiers and Civilians. Check it out at youtube.com/injcomkorearegion

e o e Y AN

Homs | WVideos Chanmals | Comsunity yrea Search




2008 MG Keith L. Ware Journalism Awards Competition Print Category U - Outstanding Initiatives in New Media
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USAG-Humphreys Yl _ 4 daat il . e 5 : e — - Morning Calm
USAG-Red Cloud Early Bird

USAG-Yongsan IMCOM-Korea Region Photos IMCOM News
IMCOM Newsletter

IMCOM Worldwide The Installation Management Command-Korea Region photo archive hase been made available on photo sharing web
IMCOM-HQ site, Flickr. All IMCOM-K photos are freely available for download in various resolutions. Interested parties can also order . :
prints of any photo and have them mailed directly to them. Quick Links

IMCOM Europe Yellow Dust Report
IMCOM-Korea Visitthe IMCOM-K Flickr photostream or select a collection. BOSS

IMCOM-Hortheast ) ICE Comments
R I IMCOM-Korea Photo Collections S
IMCOM-West Schools

IMCOM-Pacific y ... , , " 0 s Army FRG

Local Links

AAFES Movie Schedule
AFN TV Schedule
DAPS Online (Pacific)

USFK Transformation in Korea IMCOM-Korea Region News

’_ ’_ ’_ ’_ ’_ |_|f Trusted sites | Protected Mode: On [®w0e -

FIGURE 14: Flickr slide-shows are em-
bedded in the IMCOM-K official website
(above). This feature allows IMCOM-K
to manage image collections (left) from
a single location (Flickr). Any changes or
additions made to the Command'’s Flickr
channel are then dynamically updated
across multiple Media Center modules
and official websites.

Korean History Korean Culture
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IMCOM-K Slide Show

ArTry Korea - MCOM on Flick

Weirame ta Saas Vs fas Seidhars (Bart 3]

FIGURE 15: www.myspace.com/imcomkorea

Media Center Modules (continued)

myspace®

a place for friends
URL(s): www.myspace.com/imcomkorea
Established: July 6, 2008
Advantages: Available on most DoD networks
Disadvantages: Limited traffic analysis tools

Description: The Media Center’s Myspace module was specifically
designed to share IMCOM-K Flickr and You Tube content with the
Myspace social networking community. (Figure 15)

In addition to containing a series of embedded command informa-
tion videos and command themes related to the Army Family Cov-
enant, the Myspace module dynamically displays IMCOM-K photo
slide shows from Flickr and videos from YouTube. (Figure 16)

INSTALLATION
MANAGEMENT COMMAND

Welcome to Korea Video for Civilians (Part 2) To view the entire IMCOM-K video archive, visit
us online at http:/fimcom.korea.army.mil US Army Korea Video Archive

Who I'd like to meet:

Us Army Soldiers, Civilians and Families interested in living or serving in the Republic of Korea

Army Family Covenant

We recognize... The commitment and increasing sacrifices that our Families are making every
day. The strength of our Soldiers comes from the strength of their Families.

We are committed to... Froviding Soldiers and Families a Quality of Life that is commensurate
with their service. Providing our Families a strong, supportive environment where they can thrive.
Building a partnership with Army Families that enhances their strength and resilience.

We are committed to Improving Family Readiness by: Standardizing and funding existing
Family programs and services Increasing accessibility and quality of health care Improving Soldier
and Family housing Ensuring excellence in schools, youth services and child care Expanding
education and employment opportunities for Family members

FIGURE 16: Videos and photos from the Media Center are
dynamically displayed and updated on the IMCOM-K Myspace
module via Flickr and YouTube.

The IMCOM-K Myspace pages also include 900+ digital images
depicting Army life in the Republic of Korea. This image collection
mirrors content found on the IMCOM-K Flickr channel and allows
the Myspace community to directly download IMCOM-K images
without having to navigate away from Myspace.
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FIGURE 17: Wikipedia serves as the Media Center’s primary
Internet reference and research module. IMCOM-K PAO regularly
updates and edits Wikipedia content to ensure that it accurately
tells the IMCOM-K story. In addition to creating the IMCOM-K
Wikipedia entry, a Wikipedia entry was created for IMCOM-K
Commanding General, BG John Uberti.

URL(s): http://en.wikipedia.org/wiki/United_States_Army_Instal-

lation_Management_Command_Korea_Region

http://en.wikipedia.org/wiki/Brigadier_General_John_Uberti

Established: Oct. 31, 2008
Advantages: Defacto online, worldwide reference site
Disadvantages: Pages can be edited/deleted by anyone

Description: Wikipedia is a phenomenon. It is a free, online,
open-source encyclopedia that is maintained, edited and policed
entirely by volunteers. Anyone can create and edit any Wikipedia
entry. The site has very specific and restrictive content verification
requirements that make it difficult for undocumented or false claims
to remain on the site for more than a few days.

Factual and well documented information generally remains online
and is difficult to remove. Wikipedia has been a very successful
platform to use in documenting historical reference facts about
IMCOM-K and to increase search relevancy on search engines like
Google. Wikipedia provides basic user statistics. (Figure 18)

Wikipedia article traffic statistics

United States Army Installation Management Command has been viewed 350 times in 200811.

19

15 15

13 13
12

25

15

13

10

Enter another wikipedia article title/ engiish

4] 200811 1}[United_States_Army_]nstal|.1 (Go)

FIGURE 18: A daily breakdown of unique views of the IMCOM-K Wikipedia entry for the month of November 2008.
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FIGURE 19: Facebook is a unique social networking site that
provides IMCOM-K the opportunity to share news and information
with millions of registered facebook users through both an organi-
zational page (above) and a standard Facebook profile.

Media Center Modules (continued)

facebook
URL(s): http://www.facebook.com/profile.php?id=1550457377

Established: Nov. 10, 2008
Advantages: Huge user base

Tight integration with other modules
Disadvantages: Limited usage statistics

Description: With millions of users, Facebook is one of the fastest-
growing and largest social networking sites on the internet. Itisa
site that many users visit daily to keep in touch with their friends
and family. Facebook allows IMCOM-K to make “friends”. Friends
are usually Servicemembers with some relationship to the region, as
they are either currently stationed in Korea, know they are com-
ing to Korea, or have been stationed in Korea in the past. When a
Facebook user becomes a friend of IMCOM-K, they automatically
get regular updates on items posted to the IMCOM-K profile.

IMCOM-K maintains two pages on Facebook. One is a standard
user profile and the other is an official organizational page. People
can become friends of the profile and fans of the organizational
page. As of 30 Dec. 2008, the IMCOM-K Facebook profile had 89
friends and the organizational page had 35 fans. (Figure 19)

Facebook allows tight integration with other Media Center modules
like Flickr and Twitter. Updates sent to Twitter are automati-

cally posted to the Facebook profile. Through the use of an op-
tional third-party Facebook application plug-in, links to the entire
IMCOM-K Flickr photostream are made available to Facebook
users viewing the IMCOM-K Facebook profile.

Usage statistics are not available for standard user profiles but are
available for organizational pages. (Figure 20)

Insights: US Army, Installation Management Command, Korea Region (IMCOM-K)
Back to Pages | Edit Page | View Page | Export Data

-

FIGURE 20: Facebook provides basic usage statistics for organi-
zational pages.
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Bookmarks | Network | Tags | Subscriptions
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ue Welcome to Korea, U.S. Army Korea IMCOM-K newcomers welcome guide save
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Welcome to Korea, U.S. Army Installation Management Command Korea Region newcomers welcome guide
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Management  Command Region IMCOW

newcomers  guide
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This is the official Facebook organization page for the Installation Management Command Korea Region (IMCOM-
K). Become a fan!
us.  Amy

installation  Management Command Korea Region IMCOM-K  Facebook

organizational  page  friend  fan

United States Army Garrison Yongsan Official Web Site save
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Installation Command Korea Region
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This is the official web site of the United States Army Garrison Red Cloud, part of the Installation Management
Command Korea Region

Garrison Red Cloud Official ~ Web Site IMCOM

Management

United States Army IMCOM-K

Instaliation Command Korea Region

United States Army Garrison Humphreys Official Web Site save

humphreys korea.army.milv2.2i

The official website of the U.S. Army Garrison Humphreys. USAG-Humphreys is part of the Installation Management
Command Korea Region
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Media Center Modules (continued)

Beaion

FIGURE 21: Delicious provides an index of web site bookmarks.

URL(s) http://del.icio.us/imcomkorea
http://delicious.com/imcomkorea

Established: Nov. 21, 2008

Advantages: Direct links to Media Center modules
Users can subscribe to bookmarks

Disadvantages: Fairly limited functionality

Description: Delicious describes itself as, “a social bookmarking
site.” Instead of storing bookmarks on their local computer. Deli-
cious users can create a list of bookmarks to various web sites that are
then easily accessible to them from any web browser.

Delicious users can also subscribe to other user’s bookmarks. When
a user adds or updates a bookmark, all subscribed users automati-
cally have access to the updated bookmarks. Bookmarks can be
tagged and categorized for easy searching. (Figure 21)

IMCOM-K uses Delicious to provide a one-stop, exhaustive list of
bookmarks to Media Center modules and specific Media Center
videos, photos or photo sets.

eryone happy holdays and a

& traffic using google &

FIGURE 22: Twitter “tweets” are simply short status updates.

GUWilceer

URL(s): htep://twitter.com/imcomkorea

Established: Nov. 21, 2008

Advantages: Instant news updates with links
Integration with Facebook

Disadvantages: Limited message length

Description: Zwitter is a simple website with a single, simple mis-
sion. Users of Twitter can post short (140 characters or less) status
updates or news blurbs called “tweets”. Twitter users can subscribe
to other user’s channels and obtain an aggregated listing of status
updates from people and organizations important to them.

IMCOM-K uses Twitter to provide short, periodic updates on the
status of the IMCOM-K offical web site, Media Center modules
and the Morning Calm Weekly newspaper that contain links to each
respective item, giving subscribers quick access to items of interest.

Twitter integrates directly with Facebook. Each tweet is automatical-
ly posted to the IMCOM-K Facebook profile, expanding the reach
of the tweets to IMCOM-K’s Facebook friends and simplifying the

process of posting regular status updates. (Figure 22)

In the U.S., tweets can be posted via mobile phone text messages,
making it an extremely easy way to post quick updates.
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Media Center Modules (continued)

CIphotobucket

@photﬁbuck—ét ‘ join now | group albums ¥ | find stuff ¥ | what's new ¥ |

URL(s): htep://photobucket.com/imcomkorea
Established: Nov. 19, 2008

Advantages: Free photo archive

Disadvantages: Not quite as popular as Flickr

Description: Photobucket is an online photo archive offering both
free and optional paid photo archiving and organizing capabilities
with many of the same features as Flickr. (Figures 23-25)

Photobucket provides IMCOM-K with an additional outlet for dis-
tributing photos related to Korea and its utilization helps to increase

US Army Korea -IMCON search relevancy on search engines like Google.
htj o my.mil To lea e and s 2
offi

[ photobuckat | joim sow | group atbums = | find sutt = | wi

US Army Ha. I8 Army Ko... US Army Ko

0 comments new Ad

Search for more

Us Army Ke.. Vs Army Ke... US Army Ko

6,649,045,334 {That's billizns of images) images

FIGURE 23: Photo detail page with long caption. This page
provides end users with the ability to share photos. Using the - U8 Army Ko U8 Army Ko...
provided tools, end users can automatically email photo links to N ————
friends or generate code allowing them to embed the photos in
their own blogs or websites.

ot | copy b8 m At mare from gafery

IMCOM KORE... IMCOM HORE ..

3| @t “OLDIERS » FAMILIES ~ ARMY CIV
g 14 at the Post G -

6,648,052,987 1ruts psem

g

FIGURE 24: Full-screen photo detail view with no caption FIGURE 25: The IMCOM-K Photobucket main photo album.
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2006-2008

IMEOWMFK oftatRedion

“We are the Army's home"

Blurb allows users to create and share hard-cover books from online im-
age archives like Flickr. “We are the Army’s Home” (above) was produced
and distributed by IMCOM-K PAQ using Blurb.

Media Center Modules (continued)

URL(s): http://www.blurb.com/user/imcomkorea

Description: Blurb is an online community that believes passion-
ately in the joy of books — reading them, making them, and sharing
them via the internet.

By merging online image archives like Flickr with its own set of free
software tools, Blurb allows users to easily create, publish and share
custom designed, professionally printed books.

IMCOM-K’s Blurb account was established to publish and distrib-
ute a series of books related to military life in Korea. The first in
this series, titled “We are the Army’s Home”, is a hard-cover book
containing photos from the U.S. Army in Korea, as well as a collec-
tion of strategic journal articles related to IMCOM-K. “We are the
Army’s Home” was published to Blurb in 2008. Additional books
are in the works and will be published in the coming 18 months.

wcomkorea | Blurb - Windows Internet Explorer

=10l x|

@1-——;‘ - Ii http:/fwwew blurb. comjuser fimcomkorea?profile_preview=true
W ™ imcomkorea | Blurb

Imcomkorea

Home ¥ . My Books ¥ Account v  Bookstore ¥ Help

U S. Army, IMCOM Korea Reglnn

rea

Blurbarian Since December 2008

Business Name U.S. Army, IMCOM-Korea Region

Business Web Site hitp:ffimc

CERl
Location Seoul, South Korea

About My Business

Garrison Yongsan.

Areas of Expertise Army Family Covenant

strength and resilience.

The United States Army Installation Management Command
Korea Region {IMCOM-K} is a military organization whose
primary mission is to provide the United States Army in Korea
the installation capabilities and senvices to support
expeditionary operations in atime of persistent conflict, and to
provide a quality of life for Soldiers and Families commensurate
with their service. INCOM-Korea is the Korean regional office of
the Installation Management Command. IMCOM-K has its
headquarters in Seoul, Republic of Korea on United States Army

We are committed to... Providing Soldiers and Families a Quality
of Life thatis commensurate with their service. Providing our
Families a strong, supportive environment where they can thrive.
Building a partnership with Army Families that enhances their

[2]:]

|20 Page = () Tools » ™

ADVANCED SEARCH

Just Published
Photography Book Now
Staff Pi

W '.am TO MAKE YOUR
OWHN BOOK?

It's easyto create a
bookstore-guality book.
The software is free
Prices start at $12.95.

[ [ [ | | | | mtemnet|Protected Mode: On

H100% v
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Media Center Promotional Material

To promote the Media Center, IMCOM-K PAO developed and
distributed a full-range of promotional material designed to entice
individuals and organizations to visit the Media Center content
distribution modules, as well as participate in the various social
networking opportunities made available by the Media Center.

As part of this ongoing promotional campaign, IMCOM-K PAO
designed and produced a series of print advertisements and web
banners for distribution in the command information newspaper
and other official print publications. (Figures 26-28)

Additionally, IMCOM-Korea produced a series of “Welcome
to Korea” DVDs to serve as a hard-copy companion to the Media
Center’s video distribution modules. This DVD package contains
original video products produced entirely by IMCOM-K PAO, as
well as prominent web links to the Media Center and other official
websites. In addition to promoting the Media Center, the develop-
ment of this video content provides unique and original program-
ming for distribution via the Media Center’s various video hosting

modules, like You Tube and Dailymotion. (Figure 29)

IMCOM-K PAO also directly promotes the Media Center via
the Command’s official website, by hosting links to Media Center
content distribution modules, as well as information detailing how
to access and utilize Media Center content. While directly promot-
ing the media center with links and banner advertisements, the
Command’s official website also mirrors key command information
content available on its various Media Center modules. This is done
to ensure that those members of the audience unable to access sites
like YouTube from their office computers are provided an alternative
location to view and download the Command’s key video content
and welcome information. (Figure 30)

By taking full advantage of American Forces Network and Pen-
tagon Channel radio and television services, IMCOM-K PAO also
promotes the Media Center by broadcasting full length television
programs and commercials specifically designed promote the Media
Center and its various content distribution modules. (Figure 31)
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Glickn

Search the Morning Calm photo a":'-r'?:hive
at www.flickr.com/imcomkorea

fliekr

Download your Morning Calm photos
at www.flickr.com/imcomkorea

A
Download your Morning Calm photos
at www.flickr.com/imcomkorea

Download your Morning Calm photos
at www.flickr.com/ imcon:korea,

FIGURE 26:

IMCOM-K PAO produced

a wide-variety of print
advertisements specifi-
cally designed to promote
the Media Center and its
various content distribution
modules via the the Morning
Calm command information
newspaper (center).

To promote the Media
Center’s Flickr module,
IMCOM-K PAO produced
a collection of in-house
promotional material that
includes full color teasers
(left) and banners (below),
as well as a series of black
and white quarter page print
advertisements designed
to showcase actual images
from on the Media Center
Flickr module.

(see pages 23).

See schedule inside

Page 18

‘The Embers'’ to bring
holiday cheer to Korea:

g® Camp Carroll
4 welcomes holiday
season with songs

: Page 27

Fliehr -

ey

Download your Morning Calm bﬁtﬁs
at www.flickr.com/imcomkor

4

A series of full color teaser and banner ads designed by IMCOM-K PAO to promote the IMCOM-K Flickr channel as an online companion to the Morning

Calm Weekly newspaper.
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(apforetheMoment
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aﬂummmre.)

Vlslt our onlme image archiveto k
the Morning Calm Newspaper at www.flickr. n:on'ljimmmkorea

A series of black and white, 1/4 page, advertisements designed
by IMCOM-K PAOQ to promote the IMCOM-K Flickr channel as
an online companion to the Morning Calm Weekly newspaper

) Wi
Thanls
{orifg
MEMoN|

Your source for
Morning Calm photos

OMYIMEOMKONED!

Visit our online i.mage archrve to browse thousands of photographs from
the Morning Calm Newspaper at www.flickr.comfimcomkorea

A ulusi
01 i3 ust...

0 k< r|"!uuras)ur$a-'igr
J_I VBTG el MIPHOTOS)
COMIMCOMKOrEd

Visit our mllne image archive to browse thousands of photographs from
the Morning Calm Newspaper at www.flickr.com/imcomkorea
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Stay tuned for local news! Stay tuned for local news!
Community news, newcomer videos and much more is now available

Community news, newcomer videos and much more is now available
online at the Installation Management Command (IMCOM-K) online at the Installation Management Command (IMCOM-K)
video channel. To learn n visit us onli http:/fimcor i J ; I

www.youtube.com/imcomkorearegion

[ETALLATIO
MAMADEMENT

Stay tuned for local news!

Community news, newcomer videos and much more is now available
online at the Installation Management Command (IMCOM-K)

Stay tuned for local news!

Community news, newcomer videos and much more is now available
online at the Installation Management Command (IMCOM-K)
video channel. To learn mare, ! i

Lt
www.youtube.com/imcomkorearegion

o] daas] e | CommeeY

petromers visH USAG yongsan - U

petroners visk USAG Yona* R il

FIGURE 27: Series of black and white, 1/4 page

advertisements designed by IMCOM-K PAO to promote
the IMCOM-K YouTube channel
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Full color print banner advertisement designed to promote the IMCOM-K YouTube channel

\UnitediStates/Army/Garrison Humphreys

USAGhumphreys

Full color print banner advertisement designed to promote “Tour of Duty: USAG-Humphreys” on the USAG-Humphreys YouTube channel

Full color print banner advertisement designed to promote “Welcome to Korea” videos on the IMCOM-K YouTube channel

U.S. NATIONAL ARCHIVES
HISTORICAL FOOTAGE:

KOREAN WAR - 1950-1953

www.youtube.com/warinkorea

Relive the drama of the Korean War with this action-packed collection
of at fi mentary and vintage U.S5. Army newsreels.

FIGURE 28: Black and white 1/4 page advertisement FIGURE 29: IMCOM-K PAO designed and produced a broadcast quality
designed by IMCOM-K PAO to promote the IMCOM-K DVD titled “Welcome to Korea” to serve as a hard-copy companion to the
YouTube “warinkorea” channel Media Center’s video collection and promote the Media Center’'s URL.
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WELCOME TO KOREA VIDEO FOR CIVILIAN EMPLOYEES FROM IMCOM-K

IT'S HD

Check out our latest
high definition videos. FIGURE 31:

- . IMCOM-K PAO
Dailymotion developed and
distributed a series of
Media Center promo-
tional spots for broad-
cast on the Pentagon
Channel and Ameri-
can Forces Network
radio and television
related member playlist outlets. These SpOtS
playlist: Welcome to Korea (4 videos) were simultane-
ously published to
[t the Media Center’s
by Sncomknrea own video distribution
e i outlets like YouTube,

41 views 0 fav,
South korean professional baseball. .. Da,‘/ymoﬁon FIICkr
and Break.

HEmmAAM<SOD

VIDEO INFO

5 g g0

imco
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@ add to blog & add to playlist
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Taekwondo in Korea
by imcomkorea

L

| channels ERuEIT
Duration: 16:54 Recorded: 01 August 2008 Location: Seoul, Seoul, South Korea

0 fav. | 25 views | 0 com. | O votes T T T T W

creativecontent

Welcome to U.S. Army Installation Management Command - Korea Region

IMCOM-Korea supports Soldiers, Civiians and Family Members with Army-standard installation
facilities, spacious housing areas, 5-star restaurants, first-rate recreational centers, and
spectacular access to Korean food and culture.

Korea is a great place to live, work and play. To learn more about opportunities to serve in the
Land of the Morning Calm visit the U.S. Army Korea Media Center at:

creativecontent 0 fav. | 100 views | 0 com. | 0 votes T 3¢ 3¢ W0 3

U.S. ARMY KOREA

INSTALLATION MANAGEMENT COMMAND 7+ ¢ http://imcom.korea.army.mil
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@ add to blog add to playlist

: d | é:_lr.. : g
. | B ™™ | B politics
i Duration: 00:29 Recorded: 19 November 2008
.korea.army.mi

rres—

This is a 20 second TV commercial promoting the U.S. Army Korea weekly newspaper - the
Morning Calm. To download your copy of the Morning Calm, please visit

and click news. The current week edition and archived editions
going back to 2004 are available for download.

o0:04 2 i) Dailymotion [EID

Permalink: hitp:/iiw ww dailymotion.comivideo/®7 g8rc_us-army-korea-tv-commercial-mor

Embeddable Player: | .4 <object width="480" height="381"> <param name ="movie" value="htf
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™ Show unigue users

ors « Views | December 31, 2008

Oct 2008 Nov 2008

0 1 150000

2008

Q| All countries @

FIGURE 32: YouTube Insight is a free tool used by the IMCOM-K Media Center team to monitor channel traffic.

Trends and Statistical Analysis

Most social networking sites provide a set of traffic data and sta-
tistical analysis tools. The IMCOM-K Media Center team monitors
this data on a daily basis and uses it to measure the success of each
Media Center module, to develop future public affairs strategies,
to manage resources and to prepare reports for further analysis by
senior members of the IMCOM-K staff.

While Flickr traffic data is only available for paid subscribers,
most other social networking and content distribution sites offer
this information for free. One of the most powerful and accurate of
these free services is provided by Google.

Visitor traffic data collected via social networking sites tends to
be very accurate — demographic data less so. This is because traffic
data is collected by measurable behaviors like the click of a mouse,
while demographic data tends to rely on visitor surveys.

For example, data from the You Tube Insight tool provides
IMCOM-K an accurate accounting of daily video views, a listing
of videos by popularity and a view count by country. We know this
information to be relatively accurate because it reflects the actual
number of times viewers clicked on a video with their computer
mouse. (Figure 32)

Less accurate is the You Tube Insight data indicating that 12% of
videos on the same channel were viewed by females, compared to
88% by males. Since there is no way of verifying the gender infor-
mation provided by the visitor, this data is only as accurate as the
visitors are honest. For this reason, IMCOM-K relies primarily on
behavioral data, and less on anecdotal demographic data, to develop
Media Center strategies. (Figure 33)

Additionally, IMCOM-K utilizes Google Analytics to track visitor

data directly related to the Media Center’s landing page. Currently,

visitors are provided a series of links to IMCOM-K social network-
ing modules, as well as the Command’s official website. These links
are routed further via a series of re-direct pages. (Figure 34)

With the establishment of re-direct pages, designed to route
viewers from the Media Center’s landing page to social networking
sites, IMCOM-K is able to accurately collect navigational analysis
data and measure visitor trends and preferences. (Figure 35)

By closely monitoring visitor data from the Media Center land-
ing page and the Command’s official website, IMCOM-K is also
able to clearly measure the success of each Media Center content
distribution module, make sound planning decisions on future
Media Center growth plans, customize module content to meet the
measurable desires of the Media Center audience and ensure that
each module receives the appropriate level of resourcing.

Genders for all age groups

Female 12°%

Male BB

FIGURE 33: Visitor gender data collected by YouTube Insight.
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FIGURE 34: Google Analytics is a free tool used by the IMCOM-K Media Center team to monitor visitor traffic, develop future public af-
fairs strategies and create custom reports for use in analyzing page view data (above).
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FIGURE 35: The Israeli Defense Force’s YouTube Channel logged several million views and registered 800,000 subscribers within 12

days of its launching on Dec. 27, 2008

The Way Ahead

In reported retaliation for recent Hamas missile attacks, Israeli Defense
forces initiated combat operations into Gaza on Dec. 27, 2008. Two days
after that assault, IDF also launched a YouTube channel as part of the opera-
tion’s overall public affairs strategy. (Figure 35)

Within hours of being published, the IDF YoxTube channel was men-
tioned in several international news reports and quickly rose to one of the
most popular YouTube channels in the world. The success of IDF’s channel
indicates that while content is important, timing and promotion are equally
important. It is unlikely that the same channel would have gained such
rapid popularity had it been launched prior to the conflict or had it not
received promotional coverage via a variety of major news networks.

A similar promotional campaign recently netted over 1 million image
views on the IMCOM-K Fickr channel (Figure 36) and clearly demon-
strates the value of promoting new media content via traditional media
outlets in a deliberate, timely and relevant fashion.

In the case of its ickr success, IMCOM-K published a collection of

wartime images and videos to its Flickr and YouTube channels to commemo-
rate the coming 60th anniversary of the Korean War. To promote this
content, IMCOM-K PAO also created and published a 1/4 page advertise-
ment in its command information newspaper (Figure 28).

As a result of this print advertisement, a reporter from Stars and Stripes
wrote a story about the collection. The following day, Korean national
news media picked up the story and re-printed it in several national newspa-
pers, as well as on Korean national television.

Within 48 hours of the Korean national news reports, total image views
on the IMCOM-K Fickr module shot up from 100,000 to 650,000. Within
7 days of the report, the Flickr module recorded over 1 million image views
and IMCOM-K saw a related jump in traffic across all Media Center mod-
ules, as well as its official website.

With this in mind, IMCOM-K intends to build on the success of exist-
ing Media Center modules over the coming 12 months by creating niche
components for each module and more aggressively promoting these
components to targeted audiences via tradition media outlets like Stars and

Stripes, AFN-K and the Morning Calm command information newspaper.
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FIGURE 36: Within 48 hours of being reported on in Korean national news, total image views on the IMCOM-K Flickr module shot up
from 100,000 to 650,000. Within 7 days of the report, the Command’s Flickr module recorded over 1 million image views and saw a
related jump in traffic across all Media Center modules, as well as Command’s official website.
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